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RODUCTION

sfHferson County Board of Elections conducts all National, State, County, a
Elections. Although the Board of Elections is a county agency, its structu
ssibilities and duties are mandated by New York State election law, while i
ustrative proce&ures, directions , g’uidelines ,rules and reg’u.lations are defin
w York State Board of Elections.

artmental Description

oard has a full-time staff of four employees with equal representation of D
,epulalicans as mandated Ly New York State Election Law. The Board is
istered by two part-time commissioners who serve a two-year term. The
issioners are elected by the County committee of each political party and
atment is confirmed the County Board of Leg’islators. The Commissioner:
L deputy who works full-time in the board office and runs the élay to day of
office. The Deputy Commissioners are assiste«l by two full-time registrati
, and two part-time employees.

taff of the County Board of Elections provi(les the technical, clerical and
inical skills necessary to provi(le services, information and statistical data t
ty Legislators , other J.epartments , g’ovemmental agencies and the pul)lic.



CTIVES AND PERFORMANCE

vide _for the registration Q/“ volers within ]c_‘/_“/‘.erson
1y, and the conduct Q/ oloctions as rcqufrca/ Z?y
J/ a}u{ stale law.

l'o proviclc registration forms and assistance to those persons wishing’ to re

I'o pr()viclc training of clection inspectors in pr(»cc(]nrcs used in elections.

To providc training of machine custodians in proccdurcs of the sct-up and

of voting machines.

To pr()\'idc assistance to Town and \’Ainag'c Clerks school districts and fire

relative to their clections.
To provide a clirectory of Elected Otficials in JeHcrson County.

To provide educational l)aclzg'roun(l on the procedurcs of registering to vot

voting to the schools and organizations.

To provide lists of registered voters and statistical data on registrations, en

and voting.
To assist other county and state dcpartmcnts.
To providc assistance to candidates and potcntial candidates.

To aid political partics with proccdurcs of the Election Law.



ANIZATIONAL CHART

JEFFERSON COUNTY BOARD OF ELECTIONS

COMMISSIONERS
JAMES FITZPATRICK  SEAN HENNESSEY
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REGISTRATION CLERKS
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PART-TIME CLERKS & ELECTION WORKERS




This year was a “year of change” for the Board of Elections. We started with the

ssional, state senatorial, and assembly district changes. Jefferson County has alw:
one district for each of these districts. This ten year period still finds one congres
nd one state senatorial (48™) district in our county. The state assembly decided to
into two districts. We found this very difficult in many ways but we managed to
1 most of the problems. The two districts are the 118" or the “River District” whi
s some towns in St. Lawrence County and the 122™ which includes all of Lewis (
f St. Lawrence and Oswego Counties. The most difficult thing for us was the pri
lots and making sure our voters received the correct ballots. It was a little confusi
e it was a “first”.

It was at this time that we hired two part time full time (one Republican and one
rat) employees. We had been having some problems with trying to keep up with
ads of records we must manage and also keep up with changing districts, new law
ay work that must be done. We truly needed one more employee, but in our situal
ire two (one from each party). We came up with the idea of hiring two part time t
om each party) and each of them would work two days a week. This would give 1
1nity to keep all of our records up to date without getting behind on all of our othe
two employees are fully trained as registration clerks. Now when a registration cl
ion, the part time clerk from that party comes in and keeps the work up to date. T
1 out very well.

The county legislators began the process of redistricting the legislative districts i1
ry. These changes had to be in place before the 2003 election. The BOE was allo
n the many meetings pertaining to the redistricting. We found it to be very intere:
easy thing to do. There are so many laws of dos and don’ts in redistricting that nc
ird you try someone is going to be unhappy with the end results. The final change
out and a resolution was put on the November ballot so the voters could make the
n. The voting public agreed with the redistricting committee and passed the resol
-gest changes that will be made is in the town of Leray and the City of Watertown
of Lerays’ population increased over the ten year period and they will have two le;
1eir township plus they will share part of their township with four other legislative
s. The City of Watertown lost population according to the census and one of the;
s was shrunk down and included with the Town of Pamelia. The other three Legi
ts in the city will be made larger. Our office felt the county legislators that were
ttee to redistrict walked through the difficulties and did a good job given the
1stances of the way the laws are written.

On Election Day 2000 the Northern Regional Center for Independent Living (NR
vith a representative of the Attorney Generals office visited several of our polling



We actually started working towards this goal this year when we worked with the

own to limit the number of polls being used. Our office has been uncomfortable v
; for polling places since 9/11 because of the security of the students. The schools
1 anything and they have been very helpful to us, but this office felt it was very di
schools to be secure when the doors have to be open to allow voters to come and .
ked at different areas, we found four school polling place sites in the city that had
ap accessibility problems and could be moved to other sites. The Northside Leagt
rge room and could accommodate as many as 5 or 6 districts without a problem. °
> is handicap accessible and it has convenient parking for all of the voters. We clo
treet School and Starbuck School and sent those voters (3 election districts) to the
ide League to vote. We closed two districts that used Sherman St School and sent
» Watertown High and the other to Massey St Fire Bldg.. We also sent those vote
nickerbocker School to Watertown High. We felt Watertown High School was n
ance with the handicap laws and the voters were placed within an area that is som:
-om the students. We are still looking for other sites to replace the Watertown Hig
. These are items we will be looking at throughout Jefferson County because eve;
- site will have to be 100% handicap accessible by elections 2004.

The federal government is in the process of passing new election laws that would
ffect by the 2004 election year. Rumors were abundant throughout the year of wh
ht not be done. We went to the June Elections’ Commissioners’ Conference in Al
d the reform process was still in the rumor stages. We were told at that time by o

from the Governors administration that when everything started to happen it wou
| very quickly and to be prepared to make many changes in a little time frame. Wi
| this information to the Administration, but because we had no real facts , it was
ible to try to work our budget around any changes that might or might not come.
, after the budget was in place, the federal government finally agreed upon the cha
ction laws. Among the laws that will have a large impact on our county is the den
ered voting machines, educating voters and inspectors on the new machines, and t
bility for the handicapped voter. At this time the election offices are waiting for t
1ge some of their election laws so the state and federal laws will be compatible. T
iinty of what laws will be passed and how the boards will be given the ability to al
s very difficult for all of us. Our largest concern is funding and time. We know th
oney set aside from the federal government for voting machines, but we will have
> exactly how this money will be allocated. We must keep in mind the importanc
education in the use of the machine or we could possibly have a scenario similar t
1. All of these problems and hopefully solutions will unfold in late 2003 and early

In 2001 this office asked for full document software and/or a rotary file. The imz



or the filing of registration records as our present file is almost full. We didn’t get

did receive a filing system that helped us eliminate the majority of our filing cab;
-eleased more space within the office. This has been very good as we are now abl
ork tables for doing mapping, getting supplies ready for elections, etc.. This didn
blem of the shortage of space for registration records and again our file for this is
his year we asked for the full document imaging again. In our discussions with th
the laws that the state BOE feels will definitely pass will be a computer connectio
1e county BOE’s to the state board. This will stop any duplication of voters throu,
e. It can also help if there is a court case, the SBOE can look up the voter inform:
ise. If we had the full document imaging, they would be able to view the original
ent filled out by the voter instead of what is typed in by our clerks. Of course if"
names and addresses are typed in we always have room for typing errors making i
e for people to be registered in two or more places. We had hoped we could appl;
or this software as other BOE’s have done through out the state, but we were told -
isible. 'We aren’t going to give up on this as we feel it is very important for our o:
intenance of our voter records and in the future when other boards and the state is
1g our records for statewide duplication.

Every year we spend three days (two classes a day) training our election inspecto:
ugh any new laws that effect them at the polls, go over the daily duties of election
. have our county machine custodian there to go through the voting machine with 1
spectors only have to go to the school once every three years, but we encourage ou
ors to come every year. It helps to jog their memories and by having the school i
. the procedures are still fresh in their minds. We trained 265 inspectors this year.

This year was a Federal and State election with County Sheriff, several towns fil
ies, and seven villages. We had a Primary Election in most of the parties this year
15y and somewhat confusing for many of the voters. Again, they were not used to
stricts and we had many telephone calls wanting to know why they couldn’t vote f

candidates. Of course, the answer was because they were not in those candidates
de it through and were very thankful when it was over.

The end of the year brought some sadness to our department. Both of our
issioners, Peggy Zeccolo, D. and David Whitmore, R., decided to retire their posit
oth brought so much to our office over the years and they will be missed. Two n
ssioners were named at the end of the year - James Fitzpatrick, R and Sean Henne

Next year will be a very interesting year. We have enclosed the Election Task F
eport, and a Summary of State Recommendations. We also are giving you the St
eral Legislation for Help America Vote Act of 2002 which has been passed. The st
7e any laws in place yet, but we feel you can get a good idea of the direction they
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STATE BOARD OF ELECTIONS

40 STEUBEN STREET
- ALBANY, N.Y. 12207-2108
Phone: 518/474-6367 Fax: 518/486-4068
URL: http://www.elections.state.ny.us

Pat Murray, Deputy Counsel
County Board Commissioners
Summary of Federal Legislation: Help America Vote Act of 2002

28 January 2003

The attached is a summary of the major provisions of the Help America Vote /

2. I’ve attempted to prioritize the provisions, with the most immediate obligations

- ones summarized. All the provisions and requirements apply to federal elections «

1e highlights:

* A new registration form by January 1, 2003.

*Mail registrants will have to submit additional documentation beginning Jant

*Boards must assign unique identifiers to all voters, and those voting for the fi

and who registered by mail without providing documentation, must produce ic

at the polls, beginning January 1, 2004.



documentation used to identify and test system components, maintenance recor
including records of defects & errors, and used to produce materials for the vot
including, but not limited to notices, ballots, instructions & forms.
By January 1, 2006, all voting systems must:
- allow every voter, including voters with disabilities, [including visual
disabilities], to vote independently and privately;
- allow voter to change ballot and correct errors before vote is cast & cc
- notify voter of any over\iote, the effect of such overvote, and allow th
make corrections before vote is cast & counted;
- produce a paper record with audit capacity, that shall become an offic;
for recount/recanvass purposes; and,
- provide alternate language access for voters with limited EngHsh prof
pursuant to Voting Rights Act of 1965, as amended.
By Januaryl, 2004, all states must:
- provide for provisional voting for voters whose names are not on the 1
when they go to the polls to vote [NYS affidavit ballots, EL§8-302(3)(
prompt verification of the information in order to determine if the ballo
cast & counted, and notification to the voter of the final decision and th
therefor; [EL§9-209(2);§5-403] ;

- - on election day, post in every polling place, notices with sample ballc
instructions on use of the voting machines, date and hours of voting, in
for first-time voters who registered by mail, general information on fra
misrepresentation, and general information on voting rights under fede



of Social Services;

- first-time voters who registered by mail, to present identification at the
either a current photo id or a copy of a utility bill, paycheck, governme
bank statement or government document showing the name and addres:
voter; if the first-time voter presented such identification when they reg
then they do not have to present any at the polls; if the first-time voter r
at an NVRA agency and presented current photo id, a copy of a utility t
paycheck, government check, bank statement or government document
the name and address of the voter OR a driver’s license number or the 1
of a social security number, which can be verified, then they do not hav
prééent id at the polls;

- first-time voters who cannot meet the identification requirements mus
provisional ballot at the polls;

- first-time voters who vote by mail must submit with their ballot a cop
current photo id or a copy of a utility bill, paycheck, government check
statement or government document showing the name and address of tt
- first-time voters who do not meet the identification requirements will

ballots treated as provisional baﬂots, subject to verification before they
counted; first-time voters who are voting pursuant to Uniform Oversea:
Absentee Voting Act, [includes military and special federal voters] or t
Accessibility for the Elderly and Handicapped Act, [provisibns for per
disabled voters], do not have to meet these identification requirements;
- registrars to provide voters an opportunity to complete incomplete fo

.- .  esea we a .e ~ o . a® - e ~ -9 a £
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Title 111 payments, or requirement payments, are based upon a formula. and stat
5% matching fund requirement.

Allocations for Title HT pavments. if appropriated by C‘ongréss. are $1.4 billion
FY2003: $1 billion for FY 2004: $600 mullion for FY2005.

Title I payments are the greater of $5 million or 2 of 1% of the aggregate amou
appropriated for the states and the District of Columbia.

Allocations, if appropriated by Congress, is $650 million, one-half dedicated to

equipment and one-half dedicated to improving administration.

TITLE II: ELECTION ASSISTANCE COMMISSION

The four members of the Commission are appointed by the President by and wi
consent of the Senate. The Corﬁmission is to be a national clearinghouse for res
information and for the review of procedures relating to the administration of €
Also created is an Election Assistance Commission Standards Board; an Electic
Assistance Commission Board of Advisors; and a Technical Guidelines Develc
Committee.
The Commission, through its staff, the Board of Advisors, the Standards Board
Technical Committee has many responsibilities, including, but not limited to fc
- oversee and report on grant programs created by this Act;
- develop voluntary technical guidelines/standards for voting equipmen
including accessibility for persons with disabilities;
- develop voluntary guidelines/procedures for elections administration,

registration and list maintenance;



TITLES V & VI: HELP AMERICA VOTE COLLEGE PROGRAM & FOUNDA

Program developed by the Election Assistance Commission no later than 1 year
Commission is created, for the purposes of encouraging college students to ser
nonpartisan poll workers or assistants, and to encourage state and local governr
use students who participate in this program.

Program to include workshops, seminars, grant program, development of educa
materials and other, appropriate activity; subject to Congressional appropriatior
aside $5 million for FY 2003.

Creates a separate, charitable foundation for the purpose of engaging secondar;
students in the election process as poll workers and assistants. Requires the fou
work with the Chief Election Officer of the state as well as local election and e
officials to develop programs for secondary stidents. All work of foundation m
nonpartisan.

Subject to Congressional appropriation, sets aside $5 million for FY2003.

MISCELLANY

All NVRA functions and all functions of the Office of Election Administration
established within the Federal Election Commission, are transferred to the new
Election Assistance Commission, along with the personnel, property, records a
assets. Transfer is effective as soon as the Commission is in place.

Definition of ‘state’ includes the District of Columbia, and the territories of Pu
Guam, American Samoa and the US Virgin Islands.

The Attorney General must conduct a survey on the adequacy of federal and st
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E OF NEW YORK

UTIVE CHAMBER
‘GE E. PATAKI, GOVERNOR

Dffice
74-8418 -
www.state.ny.us

FOR RELEASE:
IMMEDIATE, Tuesday
June 18, 2002

GOVERNOR: ELECTION TASK FORCE RELEASES FINAL REPOR’
Task Force Calls For Sweeping Reforms to Modernize State's Elections Proq

Govemor George E. Pataki today announced that the New York State Task Force o
rnization has released its final report, "Voting in New York in the 21st Century."’
ns 64 recommendations and calls for dramatic reforms to modernize the State's
ss that include calling for the State Board of Elections and each local board to deve
isition to fully accessible electronic voting systems.

The new measures also include establishing a Voter's Bill of Rights to be poste
g site and creating a statewide voter registration database to improve accuracy of pc
lition, a state-of-the-art interactive election information network is recommended
s of elections to coordinate election administrative activities, share registration ar
s, enhance public access and provide remote training to election officials.

" After more than a year of intense scrutiny of the elections process in New York
has come up with a comprehensive plan to move our election system into the 21s
mor Pataki said. "I am committed to working with the legislature to modernize th
ss, thereby increasing confidence in our democratic process and protecting
mental and cherished right as Americans, our right to vote."

The Governor, with the support of Senate Majority Leader Joseph Bruno and
cer Sheldon Silver, created the non-partisan Task Force by Executive Order Num
ary of 2001 to examine the current methods of voting and administering elections in
» consider alternatives that could be implemented to improve the process.

'Majority Leader Bruno said, "Over the years it has become clear that the voting
York needs to be updated and improved. Not only have our voting machines becon
any of our procedures have as well. This carefully crafted and thorough plan prodt
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Task Force members include: noted New York City lawyer Peter James John:
nan; Monroe County Clerk Maggie Brooks; New York City Correction Officers' B
iation President Norman Seabrook, Senators Nicholas Spano and Serphin M:
iblymen David Sidikman and Joseph R. Lentol.

Currently 94 percent of the votes cast in New York are cast on mechanical lever

these machines have served voters well for over a century, maintenance ha
singly difficult, since the machines are no longer manufactured and replacemen
11t to obtain. In addition, the machines are not fully accessible to voters with disab
t easily accommodate the use of languages in addition to English and the incre
2r of political parties.

Over the next several years, modernizing the State's voting systems and election
ted to require more than $200 million in new resources and will require a federal,
»artnership. Under federal legislation currently pending before Congress, New Yo
le for more than $135 million over the next several years to replace its voting mac
nize its elections process. The Task Force also recommends that the State create a
rization Capital Fund to leverage anticipated federal assistance.

Chairman Johnson said, "Based on our work here, the State of New York is poised
e advantage of the expected federal assistance that will help ensure New Y«
ship in fair, innovative and effective voting for all New Yorkers."

The Task Force also recommends legislation to ease certain restrictions that curren
schnologies from being utilized to modernize and improve elections in New York §
les eliminating the State's full-face ballot requirement that dictates that the entire b
age. New York and Delaware are the only States that have a full-face ballot requi

In addition to the technology upgrades, the Task Force recommends a r
wements to election processes and procedures, which provide the framework fo
tions. Those measures include better recruitment, training and compensation of po

The report recommends that comprehensive, high quality voter education plans s
veloped with clearly defined minimum standards and objective measurements ¢
ally every election reform effort has called for an increased emphasis on voter educa
s conclude that there is no such thing as a perfect voting system and therefore we
dequately funded outreach and voter education programs are essential.



In addition, the Task Force conducted new technology demonstrations across the £
Central Terminal in New York City to the State Fair in Syracuse to allow New Yorl
>ting machines and to complete surveys describing how they liked the new mach
orce also analyzed the many studies that have been commissioned since Novembe
h a national and local level and in other States.

The recommendations in this report provide the framework for modernizing Ne
n process and guaranteeing that all New Yorkers' right to vote is protected and wil
ite to take full advantage of the soon to be available federal funds for clection mode

HitH

Attached is a Summary of Recommendations
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Summary of Recommendations

ology and Systems

tion Planning:
Each local board of elections, in consultation with the State Board, should devel
June 30, 2003, a plan to transition to fully accessible electronic voting systems.
Transition plans should include a phase in timetable with a goal of substantial
implementation in time for the 2004 presidential election and should include str
for maintenance of existing equipment during the transition, comprehensive vot
outreach and education and training of election personnel.

id Voting Technology Options:
So that the modemization process is not delayed, the New York State Election I
should be amended to permit new voting technologies in addition to full-face ba
machines to be considered for use in New York State.
Local boards of elections’ authorization to test new technologies under the supe
the State Board should be expanded.

nline Certification and Acquisition Process:
The voting system approval and certification process should be streamlined and
should accept Independent Testing Authority (ITA) qualification testing results
voting system complies with the manufacturer’s design specifications and Fede:
Election Commission (FEC) standards without any further State testing and cer
of these same functions.
A simultaneous voting system approval process should be facilitated by providi
ITAs the functional tests and assessments necessary to ensure that a machine fu
accordance with New York State requirements. This would reduce the scope of
and subsequent State testing and certification.
The State Board of Elections, in consultation with a broad based advisory grouj
develop general characteristics that should be sought in any new voting systems
local governments and boards of elections make informed purchase decisions.
Voting equipment should be included on a State contract to provide a more cos
method for counties to purchase new voting systems.
With rapidly changing technology and the high cost of purchasing new equipm
counties should also consider the feasibility of leasing voting systems.

nce Accessibility, Accuracy and Reliability:
New voting systems should be fully accessible to seniors and voters with disab;
Punch card ballots should be prohibited.
Optical scanners should be encouraged in all counties that use a substantial nun
paper ballots.
Statewide, uniform and objective standards for what constitutes a valid vote sh
developed for each type of voting system, including absentee and other paper b
approved for use in the State.



~ —

op a Statewide Voter Registration Database and Election Intormation Network:
A statewide voter registration database should be established to improve accuras
currency of poll records, facilitate multi-jurisdictional registration checks, ident
duplicate registrations, allow voters to easily check their registration and polling
improve the process for election day verification of a voter’s eligibility.

The State Board of Elections, using the New York State Office for Technology’
information infrastructure, N'YeNet, should design and implement an interactive
information network that will permit boards of elections to coordinate election
administrative activities, share registration information and election results, enh
public access and provide remote training to staff.

nization and Structure

ssional Development:

A training/certification course should be encouraged for all new election comm:
and appropriate staff within one year of appointment. All election administrator
also successfully complete continuing education/training courses on a periodic |
Professional development and the exchange of ideas through participation in pr
associations and other professional development activities should be encourage
boards of elections staff.

Boards of elections organization charts with job descriptions and clearly define
responsibilities and duties should be available to employees and the public.
The State Board should develop for use and reporting by local boards of electio
uniform and objective performance measurements for central board and electios
operations.

A code of ethics for boards of elections commissioners and all staff should be a
and adhered to.

alized Local Board Operations:

All county boards of elections should be charged with the responsibility of runr
elections, other than village, school, fire and special district elections, within th
counties. Voting machines, equipment and other systems necessary to conduct
should be owned, maintained and controlled by the counties.

nded Part1c1pat10n in Election Administration:

The major parties should include non-enrolled voters and representatlves of mi
in their recommendations for appointment and hiring by the boards of elections
increase participation by minor party members and non-enrolled voters in the
administration of the election process should be studied further, including any 1
constitutional or statutory changes.

ess and Procedures
Worker Recruitment:

Encourage each local board of elections to develop and implement a permanent
based poll worker recruitment process through universities, colleges, libraries
community and civic organizations.



. ~,
Vorker Training: : "
Develop a statewide election worker training program overseen by the State Bo:
Elections.
Enhance the quality and frequency of election day worker training.
Ensure that training includes crisis management and special emphasis on the im
of providing seniors and voters with disabilities or limited-English proficiency 1
practical and effective means to cast a secret ballot and fully participate in the e
process.
Improve training attendance by providing a minimum training stipend of $25 p«
Norker Compensation:
Provide a statewide minimum stipend of $130 a day for election inspectors and
day for election coordinators.
Require uniform countywide pay for inspectors, coordinators, voting machine t
and other election day workers.
ion Day Improvements:
Develop and implement an election day crisis management plan.
Solicit voter feedback through surveys and comment and suggestion cards at pc
Facilitate more efficient communications between poll workers and local board
election information network, cell phones, wireless e-mail, etc.).
Increase the number of election coordinators and information clerks assigned.tc
Ensure accurately translated materials and sufficient interpreters.
Ensure accessibility of poll sites and voting systems for seniors and voters with
disabilities.
Establish a toll-free voter information telephone number for election day.
Provide videos, sample ballots and other displays explaining the voting process
poll site.
Provide police transport of voting machine technicians to facilitate rapid respor
machine malfunctions.
r Process Improvements:
Change the last day to register to vote before an election from 25 to 20 days.
Send out mail notices and address checks earlier.
Require departments of health to electronically transmit death notices monthly
Design and provide a uniform, simplified and privacy sensitive absentee ballot
application.
Require boards of elections to verify the identity of persons authorized to pick-
absentee ballots on behalf of voters and maintain record of the names and addr
persons to whom absentee ballots are delivered on behalf of voters.
Continue provisions of law that extend the date for receipt of military ballots a
an alternative method of establishing date of mailing.
Establish a special liaison within the Office of the State Advocate for Persons
Disabilities to work with boards of elections on the special needs of disabled v



- Education and Participation
A comprehensive, high quality voter education plan with clearly defined minim
standards and objective measurements of success should be developed, implems
adequately funded by the State and local boards of elections. The plan should in
strategies for voter outreach; responding to voter inquiries; providing timely inf
to voters both on election day and throughout the year; training poll workers to
agents; implementing a future voters program; and ensuring that poll sites prom
display clear and useful information on voting process and machine operations.
The State and local boards of elections should have linked web sites that provid
comprehensive, downloadable voter information including registration forms a
applications for absentee ballots. The State Board should assist counties in the
development and continuous upgrading and improvement of their web sites.
The State and local boards of elections should develop, with the State Educatio
Department and local school districts, 2 comprehensive future voter education ¢
that includes the importance of voting and becoming involved in the election p1
The State Board should develop a voter’s handbook that provides clear answers
voters’ questions. This handbook should be widely distributed and available in
and other languages in print and through every board of elections’ web site.
The State Board should develop a voter’s bill of rights to inform voters of what
entitled to and should expect as voters. The bill of rights should be available in
languages, prominently displayed at all polling locations, on the web and widel
distributed as part of each county’s voter education and outreach program.

ral Reform and Funding
Congress should be urged to pass and the President to approve bipartisan legis]
provide financial assistance to states to modernize their voting systems and prc
The federal government should be encouraged to provide ongoing formula bas
financial assistance to New York and other states for the operation of election |
Federal funds should be used to enhance and not supplant existing efforts.

urces and Needs
An election modernization capital fund should be established to receive and di
State and federal funds for capital improvements. The fund should finance cap
investments at the State level, such as the statewide registration database and e
information network, and provide matching grants or loans to New York City :
counties to acquire new voting machines.and systems.
Government at all levels — local, State and federal — should recognize elections
priority service and make the long term investments necessary to both modern
operate a 21st century election system and process.

HH#
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2002 ANNUAL STATISTICAL INFORMATION REPORT

PAGE 1
__JEFFERSON DATE __ JANUARY 31,
FINANCIAL SUMMARY
BUDGET
R 2002 $ 233,
3ET INCREASE OR(DECREASE) FROM LAST YEAR'S BUDGET $ 18,

AMOUNT APPROPRIATED FOR 2002

$ 130,

$ 34

$ 2

$ 4

STAFF SUMMARY
COMMISSIONERS |
MISSIONER SALARY $ 2
AISSIONER SALARY ' $ 2
g PART.-
DEPUTY COMMISSIONERS

JTY SALARY $ 3
TY SALARY $ 3
E FULL

EMPLOYEES (EXCLUDE COMMISSIONERS AND DEPUTIES)
[ME BOARD EMPLOYEES

TIME EMPLOYEES

DRARY OR SEASONAL BOARD EMPLOYEES

INTSDLEOTNOAR INNENOPMATINOAN STTMMARY



“TORS WHO FAILED EXAM

NATE INSPECTORS APPOINTED AND TRAINED

ES GIVEN

OF CLASS SESSION

» RANGE (IF YOU HAVE A COUNTY-WIDE SALARY ENTER THAT AMOUNT LOW
AND HIGH BOX $[ 6.00
NSPECTORS ATTENDING TRAINING SESSION VARIES
E WHO CHECKED MAIL REG OR CALLED BECAUSE OF MAIL CHECK
E PUT ON LIST OF INSPECTORS
POLLING SITE SUMMARY
NG SITES IN COUNTY
G SITES ACCESSIBLE TO HANDICAPPED
TON DISTRICTS IN COUNTY ,
VOTING EQUIPMENT SUMMARY
G MACHINES
3 MACHINES TOWNS]
OTING MACHINES TOWNS]
(G MACHINES ACCESSIBLE TO HANDICAPPED A MIN. (
ELECTION RESULTS
YUICK RETURNS DONE (x) COME
) CERTIFIED RESULTS DONE () COMP!
PETITIONS
DESIGNATING PETITIONS
)
GED
LED
TED BY BOARD

T CASES




SED

FILED

TED BY BOARD

[ CASES

[ CASES UPHOLDING BOARD POSITION

 REVERSING BOARD POSITION

CAUCUS CERTIFICATES

)

GED

' FILED

TED BY BOARD

I' CASES

; UPHOLDING BOARD POSITION

i REVERSING BOARD POSITION

CAMPAIGN FINANCE SUMMARY

TY COMMITTEE FILERS

DATE FILERS

[LERS

* FILINGS RECEIVED

JAY LETTERS SENT

3NT DELINQUENT FILINGS

D TO COUNTY ATTORNEY OR DA

ABSENTEE AND AFFIDAVIT BALLOT SUMMARY

SEPTEMBER PRIMARY ABSENTEES

CATIONS RECEIVED

)TS MAILED

)TS RETURNED

TEDNOT SIGNED, DATED AFTER ELECTION, ETC.)




\VITS COUNTED FOR OTHER REASONS

REASONS FOR REJECTION

FIDAVITS REJECTED

ED

STRICT

JT INCORRECTLY

ROLLED

SEPTEMBER PRIMARY COURT ORDERS

ERS PROCESSED

GENERAL ABSENTEES

CATIONS

TS MAILED

TS RETURNED

IDATED(NOT SIGNED, DATED AFTER ELECTION, ETC.)

RS WHO VOTED IN PERSON AFTER VOTING ABSENTEE

GENERAL AFFIDAVITS

AVITS RECEIVED

AVITS COUNTED FOR TRANSFERS\MOVERS

AVITS COUNTED FOR OTHER REASONS

REASONS FOR REJECTION
FFIDAVITS REJECTED
{ED
ISTRICT
UT INCORRECTLY
GENERAL COURT ORDERS

F ORDERS PROCESSED

AT Y TTVYNTAT/ Y FYMAAMATI A TCOTATTITTT DATT AT DDANACD AN



REGISTRATION

' CENTRAL(IN OFFICE) REGISTRATION FORMS PROCESSED

' MAIL FORMS PROCESSED

FORMS DISTRIBUTED

* MAIL FORMS USED

5 ISSUED TO GROUPS

3 USED IN YOUR OWN OUTREACH PROGRAMS
'CES, TOWN/CITY HALLS, ETC.)

5 PROCESSED FROM TAX PACKETS

REGISTRATION SUMMARY FROM ALL SOURCES

)EGISTRANTS PROCESSED IN 2002

RS WITHIN YOUR COUNTY PROCESSING IN 2002

 ENROLLMENTS CHANGES

* NAME CHANGES

* DUPLICATES

* OTHERS

CONFIRMATION NOTICES

* CONFIRMATIONS CANCELLED

ONS REREGISTERED AS A RESULT OF YOUR
JTICE

CANCELLATIONS

* REGISTRATIONS CANCELLED

EL NOTICES SENT TO OTHER COUNTIES

EL NOTICES SENT TO SBOE FOR OTHER STATES

DNS CANCELLED BY RETURNING POSTAGE-PAID CARD
'NOTICE

GENERAL INFORMATION

ARY VOTERS ON FILE IN YOUR COUNTY

/DISABLED VOTERS ON FILE IN YOUR COUNTY

IAL FEDERAL VOTERS ON FILE IN YOUR COUNTY

F INACTIVE VOTERS ON FILE AS OF DECEMBER 31, 2002



RSON COUNTY 2003 Action Plan

L. PROGRAM:
Each year in January we send 25 to 50 registration forms to every post office in tt
We send a letter with these forms explaining that they must put these forms out
lic can have access and please call us if the supply begins to get low. Whenever @
d wants a registration form we tell them they can pick one up at their local post of
il them one, or they can come into our office and fill one out. The majority opt to
at the post office. This has helped us in keeping the postal system aware that havi
vailable is a service to the public. If we don’t hear from a post office over a perio
> call them. We also check the post offices on occasion to make sure these forms
he public can use them. The majority of the post offices do call us and ask for for
1ey need them.’

"CLERKS- VILLAGE CLERKS - CITY CLERK - REALTORS - LIBRARIES
Registration forms are sent to all of the above offices. We feel by keeping these
lic eye, they might decide to register and vote.

OLS PROGRAM

I set up dates for our registration clerks to go to the schools each year to register s
e twelve high schools and one college in our county. In 2002 we went to 11 out «
hools. This was very good, but we didn’t get as many students registered as we h
ears. We hope to improve this next year.

I always call the schools and set up appointments for the registration clerks. I off
em go into the class room if they want or they can sit in a hallway and register thr
. I send a followup letter to each school asking them to make an announcement
istration drive the day before the clerks will be there. In the announcement I ask t
students they must be 18 years of age by election day (I give the date), they must
|1 address as well as their mailing address if different, and encourage them to talk
-about party enrollment.

We also help our local community college when they have a voter registration dr

)N PLAN 2003

This year we will be trying to educate people about our new HAVA laws. We hc
w machines (if we ever get them) to the malls, schools, senior housing, and anyw
might congregate so we can let people have a hands on experience with them befc
n day, 2004. We will also have literature for people letting them know any chang;






